Background
• Transforming primary care practices into medical homes is increasingly seen as a way to enhance primary care
• Transformation can require many changes, including adoption of new structural capabilities such as patient registries, care managers, and information technology
• Reliable estimates of the costs of transformation are necessary to inform payers and policymakers how to appropriately fund practice transformation
• There is little published evidence on the size of transformation-associated costs to practices Practice Selection
• Selected primary care practices that participated in the first three years of the Pennsylvania Chronic Care Initiative (PACCI)
• Chose practices with varying levels of structural and functional transformation
• Sought to recruit two high transformers and one low transformer in each region
• $300 incentive to participate Slide 6
Data Collection
Slide 7 Calculating Costs
• The cost reports were used to estimate the one-time and ongoing costs of transformation $9,000 ($6,013 -$83,200) 
